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Final report

	1. Brief overview of organization (updated version of the overview that you have provided during the Call for Proposals) (max 100 words each)

	Please provide brief history/background of your organisation

SEP is an initial for Society Empowerment Project. It is called SEP because the main focus of the organization is to bring a bout community development through empowerment of the youth by the use of sports as the platform.

SEP is in the western part of Kenya, Nyanza Province. It is in a small town council of Rachuonyo district called Oyugis, a region known to be well placed agriculturally. SEP has integrated Agriculture with sports so as to attain her main focus of poverty alleviation in the area, Oyugis. SEP operates in the rural set up, and the participants are drawn from this local area. Agriculture therefore becomes more suitable as it is the main activity in the region that can be easily initiated as an investment, even by the young people. Beyond Agriculture, SEP focuses on Health Information, Children’s’ right and Education as well as environment.
. 

SEP targets youth both in and out of school. 

Most of the youth in the region are orphans, their parents died as a result of HIV/AIDS related sicknesses. Due to this, many orphans can’t afford as simple things as clean drinking water, leave alone going through Secondary school. Linking sports and Community development, SEP is determined to bring back hope to the youth in this area.

Please provide your organisation’s mission

Emp    Empowered, healthy, and peaceful youth; for a transformed society and to develop SEP into a sustainable and
          Professional youth organization.



	2. Specific project description in the framework of Football for Hope Call for Proposals 04/07 - please provide brief summaries of the following items and describe/comment respectively the effects of the project and lessons learned after its implementation: (max 100 words each)

	Objectives 
· To reach 50 families with nutrition information and economic empowerment: Due to price hikes, only 30 families were involved in the programme especially after the post election violence in the country - Kenya.
 In the year 2009, the project scope will be expanded to include 70 more players/members who did not benefit in the 1st phase, while the other 30 will continue in the 2nd phase. This will bring a total target population to 100 families.
· To commence and sustain poultry and ground nut farming for 50 families so as to improve income and livelihoods. This picked up as was planned, only with the reduction in number of families involved from planned 50 to 30, with 6 members being deployed in the poultry project. In 2009, SEP will decentralize poultry farming, hence increase the distribution of poultry to over 60 members. i.e.  more members will be deployed in the project.  Each member will then have his/her own unit, thus replicate poultry project in the community.
· To initiate and link markets to the farmers for selling poultry and ground nuts produce, and to ensure continuous market research for competitive market access: This was  done in close consultation with other established organizations such as KENCHIC LTD, Building Bridges and the KENFAP. We also established access to local markets such as schools and open air markets. The approach is sustainable in the long run and hope to retain and even expend from  next year 2009
· To start football, netball, Frisbee and volleyball competition to popularise poultry and horticultural (ground nut) farming as a source of livelihood: SEP organized for several friendly matches during school holidays so as to sensitize the community at large on  the essence of taking part in production activities, thus development through sports. The approach was ideal, and dependable. However, from 2009, SEP will mainly focus on football activities as a way of ensuring quality to their activities.
Use of football (methodology, specifically developed drills/rules, etc.) 

Football has been our entry point to any community work, economical or social. Foot ball has been used as the tool to mobilize the youth. Educational components are then infused within sports targeting at the vision / objectives of the project. Foremost, sports stresses on the essence of discipline on every participant. It then communicates the essence of inclusion in all aspects of activities. No recruitment to our Agricultural activities / sub projects is done out side our local football groups, thus sports is the absolute entry point to SEP.
Sport is the most popular leisure activity in the modern world. It reaches across ages, genders, skin colours, economic levels, language differences, and faiths. It holds a place in society that is free to teach without being discriminated against. SEP has hence changed the ancient perceptions of sport as mere competitive event, to a means to an end; sports for social inclusion and change. For this reason, we believe sport can change the world
Participants/target group(s)

SEP targets both girls and boys of different age categories, ranging from under 12, under 13, under 14, under 15 and the oldest is under 16. These youth come from within the location. Most of these participants are total orphans; some have single parents while a few have both parents. 
The youths/ members are recruited directly from our local football groups, and only those with interest in Agriculture further qualify to participate in the programme. Training workshops are then organized for the identified group, and follow up done to the implementation through to the monitoring and evaluation stage.
These members don’t pay any money for registration neither in the programme nor in the organization. They only need to actively participate in our sports programmes within any of our local groups, hence qualify for recruitment.

Affected area(s)/region(s)

SEP  operated within their implementation work plan, hence carried out implementation in the areas of Agriculture as follows:
Horticulture: After review and subsequent approval of our scope, SEP has implemented on Ground Nuts, Bananas, Vegetable, beans and maize.

Poultry production:

In this area, the implementation has been done so well. Close relationship created between SEP and KENCHIC for their technical support, trainings and supply of the chicks. They have currently been involved in search of viable and sustainable market for our poultry produce.
Agricultural Related Trainings:

In 2008, experts were brought to Board to train our members on the various fields of our programmes. KENFAP has since taken the initiative to link up SEP with other viable organizations for the various trainings on horticulture. KENCHIC LTD takes on poultry trainings, with yet another prominent researcher on poultry, training our 4 members on an advanced level in poultry production and management.

Administration:

SEP is very grateful that in the 1st phase of the FFH Funded programmes, administration structure has been taken into consideration. SEP operated an office with one person employed full time – the Principal Project Manager, with four other people employed part time; the two field coordinators, and the other two poultry attendants. The office is on lease basis, though our long term dream is to acquire a piece of land and construct our own offices. This is vital for the purpose of sustainability. SEP has a total of 15 volunteers, including the 2 parents who were elected in SEP Board recently s the community representatives.

SEP thought it would be wise to include community representatives in their administration board. This would enable the community develop a sense of belonging and ownership of the organization, hence make SEP attain community’s good will. 
In view of the overall targeted organizational goals, SEP can be rated to have implemented only 15% of their objectives. However, in specific reference to Agriculture as a programme, it can be rated at 40% of the work done so far. For this reason, the organization is widening its scope on fund raising so as to help meet the set objectives. 

With the limited possible available funds for 2009, SEP will consider retaining one full time staff, the principal project manager, two part time field coordinators, two part time football coaches and one part time accountant. The number of volunteers is likely to go up with 10 more staff, bringing it to a total of 25 volunteers. 
Structure of project (all phases, if applicable)

· required human resources (administration, staff)

Staff and Volunteers:  
In the year 2009, SEP intents to employ 1 full time project manager, 1 part time accountant, 2 part time field coordinators, 2 part time football coaches  and 25 volunteers. This is a total of 6 employed staff and 25 volunteers.
Land 
The extra land the SEP will require for its expanded Agricultural activities for next year is already available. It will follow the set trend, such that all the parents /guardians will allocate a portion of land to their daughters/sons for Agriculture. This forms part of local contribution by the community. Every member will be then given cereal proportional to the size of the land. The cereal will include maize, beans, ground nuts, vegetable and bananas depending on the nature of the soil. Our competent field coordinators will have to advice the farmers on cereal types accordingly.

· required facilities/equipment 

Office Equipment:
In the year 2008, SEP purchased a set of computer for the office, three in one printer (Scanner, Copier and Printer). It also installed internet, purchased a digital camera for quality documentation as well as office furniture; tables, chairs, windows’ curtains and curtain boxes and one PV Floor carpet. There were also the office cleaning / sanitation equipments among other office consumables such as Toilet papers.

SEP intends to buy one set of video camera, a projector and power generator for next year. These will help facilitate effective documentation in the case of video camera, and workshops for projector, while generator will help in case of electricity failure. There will also be the sports house equipments such as DSTV, a set of T.V screen and DVD player. These will help entirely on sports up grading skills. A separate hall will be hired as sports house, different from the project’s office, payable on monthly basis. SEP will also buy the office consumables such as toilet papers, sugar and a  gas cooker / stove,
Pitches:

SEP has been in a cordial partnership with three local primary schools, hence use their field facilities. In return, SEP has the responsibility to repair and maintain the fields. This relationship has been going on well, and we expect to have it continue to the future, even after SEP shall have attained their own filed.
The schools have requested SEP board to extend their support to the academic department, hence buy continuous tests papers to the schools. SEP Board is yet to discuss this matter and give a feed back.

Sports Equipments:

In 2008, SEP lagged behind in sports equipments. The number of participants far much out weighed the available equipments, making it a bit difficult for effective training. These included such sports equipments like soccer balls, track suits, soccer boots, training bibs, uniforms – T- shirts/tops, shorts, socks, Chin guards and bikers and first aid equipment. However, it is worth reporting that in the same year, the organization was blessed to receive a full set of soccer uniforms from SEP friend in Switzerland – Joseph Ogello Okullo.
In 2009, SEP plans to have all these equipments purchased, thus improve on sports based programmes.
Implementation 
In the 2008, 1st phase of the project, implementation process was delayed for a while, due to late transfer of funds to the organization. However, from the time the funds were received, mid March 2008, the implementation has gone on very well according to the designed work plan, just with slight review on scope. The members of SEP remained self motivated, readily accessible and this has made the entire implementation process very friendly. 

Timeframe (total/in separate phases, if applicable)

SEP has just concluded implementing its 1st phase of the project in the FFH – Funded SEP Agricultural programme and Administration. The organization is seriously looking forward to continuation of the programme in different phases in the future. In the 2nd phase, Sports development programme has been added to the expansion of Agriculture, as an independent programme. This aims at empowering SEP youth in various sports discipline such as refereeing, coaching, sports management and leadership as well as tournament management. This is set to commence from 1st January 2009 through 31st December 2009, this being the calendar year of SEP activities from the 1st phase of project implementation.
Promotional activities linked to the project (e.g. side events, local media coverage, etc.)

Thematic sports events were organized in several times, with various partners and stake holders invited. The media was used to invite the public in such events, making the events more popular. 

More up dates have been sent to the FFH coordinating team in Berlin, and our implementing partner, the Street Foot ball World, who eventually posts these to our web site for access, hence promoting the project.
Several trainings on relevant areas were organized and conducted to the group members. This promoted the programmes in terms of implementation.
SEP has produced an up dated brochure and will be posted to our website before 1st January 2009. In 2009, SEP will consider working close with the media in its events thus attain publicity and hence market the programmes.
Contribution of partners/sponsors/affiliates/community

The community has so far been very positive of the programmes. SEP attained plots of their members’ farms from the community who are also the parents or guidance of the said members. Sponsors of the project, FFH has made it possible for the programmes to be implemented through funding. The partners, street football world in Berlin office have always remained accessible for any consultation. This trend has enabled the organization implement effectively. KENCHIC Ltd has conducted two courses up to this level, and these have improved the effectiveness of our members in the poultry programme. Other partners such as MYSA – Kenya and KENFAP have equally responded to our consultations in times of need. In the same period, SEP friend in Switzerland donated a complete set of soccer uniforms to the organization!
SEP partners have hence contributed positively to the development of its programmes.

	

	Description of short-term outcome 

The Horticulture out come was fairly good in the 1st season of 1st phase of implementation. Given that the farming was started late, the crops were behind time in growth thus did not perform as ought to have been the case. However,  SEP realized a total of 10 sacks of maize, out of which Four are in store, to subsidise seeds cost in the 2nd phase, while 6 have been sold for kshs.8,000 (US $125).

The 2nd season in the 1st phase of implementation has showed positive pointers, and reliable harvest is likely to be achieved. Harvesting is due in February 2009. The vegetable programme has been very good, and most of the youth directly benefited from this. The sales from vegetable supported them meet their educational requirements such as examinations fees, lunch programme, school shoes and uniforms among others
The poultry programme started on a very good note. However, it has met some challenges, forcing the organization to seek for post tender negotiations with the involved hotels. The price hikes in Kenya did not spare the poultry sector in terms of feeds and vaccines. The hoteliers were at first not wiling to adjust with the changes, hence the post tender negotiations. SEP will continue with the programme since the buyers have sent positive signals to the required adjustments in prices. 

Sales from the poultry are vital as they help organize for poultry related workshops as well as paying the two staff in this department. It also helps in maintaining sports equipments.
Potential (long-term) benefits / evaluation of the impact of the project
The project evaluation has been conducted by an independent evaluator, and we trust this report is reliable and going to help us move into the future with better focus on our ultimate goal, community development through sports. Attached find a copy of the evaluation report. 

Description of monitoring, recording and assessment tools/methods
Attached in the evaluation report attached herein.
Project Break Down Structure:
This approach helps come up with the effective way of project implementation, providing the implementation sequence of the project phases. Each department of the implementation is accountable for their work, hence easy assessment is attained.
Reporting:

Field Coordinators report monthly from their field visits. This includes both the narrative and financial reports. These help evaluate the position of the project, as it provides information on the general status of the project.

Participation:

This will enable SEP obtain feed back from partners, stake holders and beneficiaries on the project performance/out put. This information will help us make decision on what corrective measure to take in case of any deviation, or which trends to maintain.

Impact on the participants:

Increment in number of participants in the organization’s activities will be a clear indicator. The number of youths /community members with their own sub units and plots after the trainings on the horticultural and livestock (poultry farming) farming, availability of food in the community through out t he year will be a clear indicator of a positive trend.
The total number of trained youth/community members on Agricultural  related areas will equally be used as an indicator.
Relevant statistical information on participants of the project
SEP has maintained up to date data on her members in the on going programme. The data is attached herein. (SEP Agricultural Data)
Description of planned follow-up
Receiving of Cereals from the beneficiaries:

The process of receiving cereals from the participants as “loan service” will act as a basis of follow up. It will give a hitherto information on the impact of the programme on the beneficiaries. 
Field visits by the Coordinators: 

The field coordinators will physically visit the fields, compile reports and give their recommendations in that effect.

Reports from the fields:

SEP will keep up to date field reports as a basis of follow up tools on the on going programme. There will also be pictures from the fields as part of the documentations.
[other remarks] 

So far, the follow up activities have been very effective, and we expect to keep up the trend.
Please attach the following material:

Photographic and audiovisual material documenting the project - Attached.
Sample of educational or other material (manuals, guides, etc.) produced in the framework of the project – Scanned and attached. Attached Project Brochure
Media clippings – Not available in material form yet.


	4. Budget and financial expenditure report – to be attached in a separate document

	Please provide a financial statement containing detailed and explicit financial information regarding all income and expenditure of the project, on the basis of receipts. The correctness and completeness of this financial statement as well as the accuracy of the financial documentation (receipts) must be testified by an external accountant. – Attached.


	5. Future recommendations/extra needs (max 100 words each)

	Suggestions on the improvement of the project and/or other similar projects
It is important that SEP acquires its own plot on which to construct such facilities like football pitch, vocational training centre, Health facilities, sports academy as well as administrative offices. This will help the organization attain its sustainability in the long run. 
Several capacity building workshops on relevant areas such as sports, health issues, developmental issues, education and environment should be encouraged, as skills will help sustain the organization in each of these departments. 
SEP still refers clients to other service providers within the community such as the district hospital. This is not very effective because not all the referred clients report to the centres. In view of this, it would be vital for SEP to provide some of the basic services such as VCT - counselling and testing. This would boost the organization’s efforts to reduce HIV /AIDS prevalence in the community through provision of access to Counselling and Testing Services.
Additional resources required (material/human resources, equipment) for successful implementation and greater reach in the future

Staff and Volunteers:  There is dire need to increase the human resources as follows:

Organizational Accountant – Full Time staff.
Two more field coordinators – Field Coordinators to be employed on full time basis.
Two poultry attendants- To be employed on full time basis 

Two persons in the marketing department on full time basis
 I.T. Manager – employed full time
Sports Manager on full time basis
Three football coaches on full time basis.
OFFICE:

It is important that SEP constructs its own office, other than the current rental one. The community has put a side a portion of land to this effect; just a little can be added. This move will enable SEP be self sustainable in the long run, as it moves a way from rental premises to its own.
Office Equipment:

There is still need for three more computers, as other departments will also need to update their programmes and plans effectively, such departments like sports, environment, and Education.

There is also need for of one power generator in case of power shortages (black outs), and 4 Un interrupted Power Supplies for each computer.(UPS). This will reduce power damages to the machines in cases of abrupt fluctuations in power.

For the documentation purposes, SEP still requires accurate cameras, computer and a printer. This will then form part of our information department, (shoot back), working closely with the I.T. Department.

Pitches:

These are used for social activities, and are already provided for by the local primary schools. The project / organization is only required maintain the fields. Much maintenance however has not been effected. Much more needs to be done to this effect, such as erecting of metallic goal posts due to their long term nature. However, the long term dream of SEP is to eventually move to their own football pitch, while still maintaining the partnership with the schools, thus owning the school fields as well.
Sports Equipments:

SEP lags behind in sports equipments. There’s dire need of sports equipments such as soccer balls, track suits, soccer boots, uniforms – T- shirts/tops, shorts, socks, Chin guards and bikers. 

Poultry Project:

With the registered demand for light in the poultry programme, we strongly suggest an additional of 1 Solar Panel, 60 watts to supply sufficient light into the entire unit. This is important as it eliminates running costs incurred from purchase of paraffin.
TRANSPORT FACILITIES:

SEP requires at least two motor cycles to help in the field visits. Motorcycle can move into the interior part of the community where some of the beneficiaries are implementing the project.

Due to high demand of external / away matches, it is wise that SEP acquires an organizational van /bus to help in transporting the teams to the various venues of matches. This will reduce running costs on vehicle hire as is the case currently.
Evaluation of/comments on budget and budget allocation
As was reported in the interim report, we apologise for an oversight in our budget – allowances for the two poultry attendants which was only calculated for a month! In general, the budget and budget allocation are in harmony, especially after the review was done.

However, considering that the vision and mission of any project has to be delivered within a specific time, we suggest that the budget allocation should be doubled, or simply increased. This will enable us compete fairly with time, and above all, reach a higher number of target population within a reasonable time. This will also ensure high number of replicated projects in the community.
In precise, it has been a very good start for small organizations like SEP, within the global street football world Network
Challenges & constraints

· Delay in the transfer of funds delayed the work plan.
· The delay of the transfers lead to lagging behind in time for planting, this reduced the quantity to be harvested in the horticulture programme in the first season. Horticulture is quite time sensitive.
· Some parents became impatient hence used the allocated lands to the children for their personal use.

· Arising from the post election violence in the country, Kenya, we experience acute price hikes. This resulted to reduced number of beneficiaries, so as to work within the budget line.

[other remarks]
SEP has proved that Sports and Agriculture as a component for community development are compatible. We wish to expand on this in our 2nd phase, 2009. SEP also looks forward to sports development programmes from next year, a programme that is aimed at empowering SEP members, girls and boys, in sports focusing at coaching, refereeing, sports management and leadership, physiotherapy and tournament management.

These trainings are set to be conducted by SEP partner organization with reliable skills, MYSA – Kenya. This is also a way to foster Networking relations between the organizations.
We are very grateful to our implementing partners, the global street football world, and the FFH – coordination team in Berlin, for all their support; financial and consultative. 
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