SEP ANNUAL SOCCER TOURNAMENT AND EDUCATIONAL CAMP, AUGUST 2011.

Event Concept. 
Introduction:
Society Empower Project (SEP), is a community based organization focused on empowering youth and promoting community development in the rural town of Oyugis and in Homa bay County of Kenya .  This region has been hit hard by the HIV/AIDS epidemic and faces high rates of poverty, tenuous food security, and limited educational opportunities.  

SEP is addressing these critical issues through two unique approaches:  youth developmental football and youth self-help agriculture.  SEP leverages football to mobilize, engage, and teach life skills to raise awareness and develop community leaders. In addition, SEP’s self-help agricultural program supports food security and financially empowers youth to create a sustainable income stream to fund their education. 
Community sensitization on Health Education and Constitution Implementation focusing at “devolution.”
Community mobilization and sensitization will be carried out through thematic SEP soccer gatherings. The SEP Annual Soccer Tournament and educational Camp is held every month of August at Kotieno Primary School Grounds, Oyugis. 2011 will be the third year of its implementation. The origin of this event was as a result of needs assessment conducted by SEP members in 2008, and coming up with a conclusion that the Community around Oyugis region has very limited opportunities of access to information, hence SEP approach of reaching out to the community through its thematic football events. Football in this case is used as the platform, a tool of mobilization to gather the communities hence disseminate information, thus its theme “Community Empowerment through Football.” As a result of thematic nature of the event, every year the Organizing Committee for the event sets relevant topic on which the information should be focused.
This year 2011, the event will focus on two main thematic areas as follows: 

1. Constitution awareness on devolution (Chapter 11 of the current constitution of the Republic of Kenya) – Most people in this region, Homa Bay County, (Rachuonyo South) do not clearly comprehend the term devolution. It will therefore be a noble opportunity for the entire region to be informed properly on this term by experts. This knowledge is important for the constitution implementation.

The awareness will target the youth, women and men across the region.
2. HIV and AIDS awareness with access to mobile VCT services targeting both players and fans.

There will be on site VCT services provided by Oyugis Integrated Project (O.I.P), accessible to the general public. Awareness on Constitution will be conducted through public lecture / teaching, combining other media such as drama and poems among others
Problem Statement:

People of Oyugis region have no clear information about the constitution with reference to devolution.
Problem Justification:
The incidents of HIV/AIDS infection in Rachuonyo South District cannot be stressed highly enough through this concept. Children are always orphaned, the district faces reduced socio – economic resources, loss of human capital, increased dependency ratio, education drop out among children and youth, reduced food production as a result of sickling citizens among many others, are the aftermath of HIV/AIDS infections in this district. Much as several serious awareness has been conducted in the district, there is still dire need to continue encouraging everyone to access Voluntary Counseling and Testing, this is the only way one can be sure of his/her status, besides, VCT is the entry point to Comprehensive Care Services. If this effort is not put in place, then the district still risks high infection rate, and the vicious circle of poverty will always remain.
Citizens of Kenya, women, youth and men in general are the pillars of the nation and their potential to contribute to the country development cannot be under estimated. The need to ensure that everyone in the mentioned categories is well equipped / empowered with information on devolution is inevitable for the growth of successful implementation of the constitution in the long run.  Knowledge of the constitution is a powerful tool for every citizen for the defense of personal rights as well as that of our Nation.

The high level of corruption in Kenya is as a result of limited or lack of adequate laws on constitution, thus innocent Kenyans are always gullible even over their own rights. Lack of interpretation of the constitution leads to exploitation of the innocent citizens, loss of confidence in our own Nation, lack of accountability by our leaders, poor development infrastructures among many others.
This forum will therefore provide the only opportunity for the people of Oyugis and the wider Rachuonyo South District (Kasipul Kabondo Constituency) to access this vital information on devolution.
 PROJECT DESIGN AND IMPLEMENTATION.
The activities will be conducted in Oyugis region, Kotieno Primary School grounds. Mobilization and creation of awareness on the event will be done through Network members, local and national media, postures, word of mouth, internet postings and printing of banners. This will take effect from 15th June – 10th August 2011. The target population will be the general public; women, youth, men and children.
The organized football event will bring on board other youth/soccer players from various parts of the country – Kilifi, Nairobi, Transnzoia, Suba, Kisumu, and Oyugis among others. There will be soccer event for both boys and girls, officiated by qualified referees and awards given at the end in order to motivate and help sustain the teams in the long run.  The Organizing Committee for the event will comprise the Network Members of SEP including Healthy Action implementing partners in Northern Nyanza region.
Overall Objective 

Increased access to VCT services and enabled clear understanding of devolution by citizens of Kenya, Oyugis region.

Specific Objectives 
· Increased access to VCT services and referral to Care Services as appropriate. 
· Sensitized community generally and women and youth specifically on their rights in relation to the constitution, focusing on devolution. 
· Offer accurate information on devolution to the general population of Oyugis region.
· Partnering with a local media station to facilitate a weeklong education and information campaign on devolution.
· Increase the Networking relation among the involved football organizations.
Activities.

· Develop and disseminate devolution messages through the media
· Conduct a four days soccer events for both girls and boys, targeting 20 teams across the country

· Provide free VCT services on site for the four days.
· Provide free information on general constitution – devolution and implementation. 

· Prepare banners for procession, T shirts ,caps and other IEC/BCC materials
· Speeches from invited guests and network members.
· Screen films on Governance, Soccer Coaching Skills (YDF Toolkit & Goal Keeping Skills) and Health related topics after the matches (every evening) using the inflatable screen at SEP.
Impact.

From our experience, we have learnt that the project has a wide range of impact at various levels. The key ones being the following:

· Improved knowledge on Constitution focusing at devolution
· Improved Access to VCT and referrals to the Care providers
· Improved Networking opportunities among the participating teams.
· Position the use of football as a tool for development, and not just a competitive event.
· Increase visibility to SEP donors and other stake holders.
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