
Development through Football



Fundraising

Developing a strategy for your organisation
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Agenda

1. Why is fundraising important?

2. Identify needs, strengths and assets of your organisation

3. Identify the fit with a potential funder
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The importance of fundraising

• Enables long-term planning for your organisation and projects 

• Enables development of new projects 

• Enables you to diversify your income streams

• Helps you set priorities for your organisation

• Limits crisis fundraising
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Fundraising planning � diversified income streams 
� financial stability

Your organisation

Private funding
(foundations,

corporations, etc.)

Individual donors

Earned income

Governmental 
funding
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Fundraising as a process

Identify 
needs

Search 
for 
adequate 
prospects

Find fit 
between 
assessed 
needs 
and 
prospects

Contact 
with 
prospects/ 
application 
procedure

Serve a
funder/
maintain  
partnership

Evaluate 
fundraising 
strategy
and partner 
relationship

Prioritise 
needs

Develop 
strategy to
respond to
prioritised 
needs
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Assessing objectives and needs is key for 
successful fundraising.

• What do I want to achieve?

• What do I need to do to achieve these goals?

• Prioritise the objectives of my organisation and the related needs

• Stay realistic
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Review current and future funding streams

• Which funding partners do you currently have?

• Which partners will provide long-term security?

• What level of support can you expect from each partner?

• How much time and money will it take to secure additional partners?
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What are the strengths and assets of your 
organisation?

Values, vision and mission

• What values does your organisation hold?
• What audience do you serve?
• What is the unique purpose of your organisation?

Accomplishments

• What are the ongoing core projects or programmes and what are the 
results or outcomes that you can point to as a result of these efforts?

• What are the core skills that enable your organisation to succeed in 
these efforts?

• How do you measure your effectiveness?
• Do you attract media visibility?
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Make sure the funder fits the interests and needs
of your organisation.

• Does the funder support the particular population group for which you 
are seeking funds?

• Does the funder indicate an interest in your country or geographic 
region?

• Does the funder make grants for the type of support you are 
requesting?

• Does the funder make grants for the amount of money you will be 
requesting?

• Does the funder require matching funding?

Fundraising Workshop | Foča | 21.05.09 | 10



Fundraising as a process

Identify 
needs

Search 
for 
adequate 
prospects

Find fit 
between 
assessed 
needs 
and 
prospects

Contact 
with 
prospects/ 
application 
procedure

Serve a
funder/
maintain  
partnership

Evaluate 
fundraising 
strategy
and partner 
relationship

Prioritise 
needs

Develop 
strategy to
respond to
prioritised 
needs

Fundraising Workshop | Foča | 21.05.09 | 11



Imprint

The thoughts and suggestions contained in this presentation are the 
intellectual property of the organisation streetfootballworld and are 
subject to the prevailing copyright laws. Unauthorised use, reproduction in 
whole or in part or transfer to third parties is not permissible.

streetfootballworld gGmbH
Krystelle Lochard
Waldenserstrasse 2-4, Entrance E
10551 Berlin
Germany

E-mail: lochard@streetfootballworld.org
Tel: +49 (0)30/78 00 62 42
Fax: +49 (0)30/78 00 62 45

www.streetfootballworld.org
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