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MONITORING AND EVALUATION

PROJECTS

1. BREAKTHROUGH SPORTS ACADEMEY (BSA) 

2. ZAMBIA STREET FOOTBALL NETWORK 

3. REFUGEE CAMP PROJECTS (IOM AND UNHCR)

4. NORWEGIAN OLYMPIC COMMITTEE 

EXECUTIVE DIRECTOR: BREAKTHROUGH SPORTS ACADEMY

LAYING THE FOUNDATION

FOUNDING MEMBERS: ZAMBIA STREET FOOTBALL NETWORK

MAIN FOCUS FOR TODAY
FFH M & E PILOT  PHASE



Date Activity Location

April 2008 Initial contact to the 5 organizations
1. Breakthrough Sports Academy (Zambia)

2. GrassrootSoccer (South Africa)
3. Colombianitos (Colombia)

4. Play Soccer ( Zambia, Malawi)
5. Street League  (United Kingdom)

streetfootballworld (Germany)

June 2008 1st FFH M & E Workshop, Cape Town, South Africa

September 2008 Baseline Survey 
(Swiss Academy for Development) 

Zambia, South Africa and Malawi

October November
2008

Impact Evaluation United Kingdom and Colombia

February 2009 2nd FFH M & E Workshop Zambia

March 2009 Post ïTest Survey 
(Swiss Academy for Development)

Zambia, South Africa, Malawi

June 2009 FFH Forum Presentation Vaal, South Africa

STRUCTURE OF THE FFH M & E PILOT PHASE PROJECT



1st FFH M  & E Workshop, Cape 

Town South Africa



What is Monitoring and Evaluation?

Monitoring

This is the systematic collection and analysis of information as a project progresses. It is aimed at improving the efficienc y and 
effectiveness of a project or organization

Evaluation

The comparison of actual project impacts against the agreed strategic plans.

What monitoring and evaluation have in common?

1. Efficiency tells you that the input into the work is appropriate in terms of the output. This could be input in terms of money, time, 
staff, equipment and so on.

2. Effectiveness is a measure of the extent to which a development programme or project achieves the specific objectives it set.

3. Impact tells you whether or not what you did made a difference to the problem situation you were trying to address. In other 
words, was your strategy useful?

Why do Monitoring and Evaluation

Monitoring and evaluation enable you to check the ñbottom lineò of development work:

Most NGOôs, organizations monitoring and evaluationò is something that that is seen as a donor requirement rather than a management 
tool.



Monitoring and Evaluation tools within the FFH M& E

Scientific and Alternative


